Majed Alandajani

Solutions Architect | Enterprise Cloud, Microsoft 365, Security and Integration

Jeddah, Saudi Arabia | +966 54 639 7789 | majed-alandajani@hotmail.com
linkedin.com/in/majed-alandajani | majedalandajani.com

PROFESSIONAL SUMMARY

Solutions architect with end-to-end ownership of the technology stack at a Saudi destination management company,
working as a one-person engineering team. Built the Microsoft 365 environment from nothing, integrated 21 external
SaasS systems, negotiated the vendor portfolio and led a full security incident response. Computer Science graduate,
King Abdulaziz University.

CORE SKILLS

Cloud and identity: Microsoft 365 administration, Entra ID, Exchange, SharePoint, Power Platform, Microsoft
Purview, Cloudflare

Security: Incident response, digital forensics, SPF/DKIM/DMARC, webhook signing and replay protection, OAuth2
client credentials, BitLocker with key escrow

Architecture: Multi-tenant Saas, three-tier design, PostgreSQL with row-level security, Supabase, FastAPI, Render,
Sentry

Integration and vendors: Tourplan, HostConnect API, Tap Payments, Stripe, Microsoft Graph, Twilio, Meta
WhatsApp Business, Google Workspace, ZATCA e-invoicing

PROFESSIONAL EXPERIENCE

Fractional CTO and Technical Advisor (part-time)
LAMAS Management Consulting, Saudi Arabia | 2026 - Present

Own the full Microsoft 365 environment: user provisioning, licence optimisation, security policies and mailbox
governance

Manage the domain portfolio and DNS on Cloudflare, including SPF, DKIM and DMARC email authentication
Provide technical advisory on tooling, vendor selection and the technology roadmap
Manage the subscription portfolio and keep each service accountable to its cost

Data Analyst, solutions architecture and Al automation in practice
ARA Travel, Jeddah, Saudi Arabia | Jun 2024 - Present

Stood up Microsoft 365 from zero: Entra ID, Exchange, six SharePoint hubs, and device-based BitLocker with key
escrow

Built the internal systems on SharePoint and the Power Platform: finance for expenses and subscriptions, HR requests
with approvals, PMO, candidate interview booking, and a single source of company data the others read from

Architected the Contracts Hub with an active and expired metadata model, taking contract retrieval across the whole
portfolio to under 30 seconds

Led enterprise security hardening and incident-response readiness across the Microsoft 365 environment, and wrote
a reusable investigation and remediation playbook

Negotiated and manages the SaaS and supplier contract portfolio across booking, payments and distribution partners,
including commission terms

Architected ARA Brain, a multi-agent Al platform in production: six specialised agents, 21 integrated services, and any
operational answer retrieved in under 30 seconds

Built and operate nine automations that run unattended: an inbox agent answering every ten minutes, a WhatsApp
agent that prices from supplier contracts and stops for staff approval, an hourly contract reader, a weekly executive
analytics report, and a government tenders monitor

Designed a layered security model that keeps backend service credentials off every client surface, released behind a
gated rollout

Built Power Bl executive dashboards and a finance tracking system spanning PMO, contracts and finance



Marketing Analyst, CRM architecture in practice

Najeeb Auto, Saudi Arabia | Jan 2024 - Jul 2024

» Designed a three-stage CRM transformation for a Suzuki dealership, moving the lead lifecycle from manual email
forwarding to an automated pipeline with classification logic across six departments

» Spanned six departments, telesales, aftersales, test drive, marketing, fleet and call centre, each with a defined data
contract and automated transitions

Earlier Experience

Event Operations and Systems Lead, Dakar Rally, NEOM Future, World Tourism Day, Noor Riyadh and SVC
(2022-2023). E-commerce and Web Lead, Wethaq International Trade (2022). Freelance Web and Application Designer
(2021).

SELECTED PROJECTS

Operations Automation, nine systems in production

Nine automations that run without supervision across email, WhatsApp, documents, reporting and portal data entry.
Cadence runs from every ten minutes to weekly. Six need no server: they run on GitHub Actions and the Power Platform.
Built with Python, Microsoft Graph, Power Automate, Claude, Twilio, Selenium and pdfplumber.

majedalandajani.com, bilingual portfolio and services platform (live)

A static bilingual site on Cloudflare Workers with a services store, a blog served from D1, a Hono API and an admin
panel behind Cloudflare Access. Includes contracts with HMAC signatures and an append-only audit trail, instalment
invoicing, an owned booking engine and a client portal.

EDUCATION

Bachelor of Computer Science, King Abdulaziz University
2021 | GPA4.18/5.0

» First place, Graduation Project Competition
» Certificate of Excellence, 2020-2021 and 2021-2022

CERTIFICATIONS AND TRAINING

Google Data Analytics Certificate; SDA Data Analytics; Data Visualisation with Python; Pandas for Data Analysis; Data
Science Foundations; Introduction to Al; Digital Forensics Investigation; Supervisor Essentials; English Language (80
hours).



